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Introduction  

A Message from Kees Hertogh, Director,  Microsoft Dynamics AX  Global 

Product Management  

 

Welcome to the Microsoft Dynamics AX Statement of Direction. This document 

will give you an insight into our Microsoft Dynamics AX development plans 

through the year 2018. Whether you are a new or existing customer or partner, 

this information will help you plan your business and IT activities.  
 

 

In 2008, Microsoft introduced a vision of òDynamic Businessó to describe a business positioned to truly 

thrive on change, capitalizing on new opportunities to grow stronger in an ever -shifting competitive 

landscape. Intuitively, business software should be a critical enabler, facilitating decisions to 

proactively drive change into practice. Microsoft Dynamics is committed to a vision of software that 

fulfills this promise, evolving for a changing world to enable the Dynamic Business.  

In 2009, Microsoft added rich industry-specific capabilities to Microsoft Dynamics AX through the 

acquisition of solutions in manufacturing, retail and professional services. Each is designed to drive 

industry-specific innovation for customers and enable partners to deliver repeatable, vertical solutions. 

This industry foundation will be enhanced further with the planned release of Microsoft Dynamics AX 

ô6õ, introducing a public sector solution and enhanced capabilities for the other  focus industries.   

Today, the Microsoft Dynamics AX product  community has grown to over 12,000 customers and 2,000 

partners across more than 40 countries. New customers and partners are joining every day. We believe 

this success is due, in large part, to three main factors: 

1. The dedication, industry expertise and solutions of our valued partners 

2. The ongoing commitment by Microsoft to protecting the investment of partners and 

customers by continuing to optimize Microsoft Dynamics AX for the market we are selling in  

3. An industry strategy that enables the ecosystem to create solutions customer need, and 

continued investment in industry -specific capabilities 

Looking ahead, we will continue to maintain a sharp focus on these three factors by working to 

innovate, improve, and extend the product in the markets we serve today.  

In addition, our work on model -driven development, service-oriented architecture (SOA) and service-

enabling Microsoft Dynamics, and the massive amount of work going into the next release sets a 

foundation for embracing the next wave of Cloud computing. Building on the Microsoft ®  platform and 

service-enabling Microsoft Dynamics AX puts us in prime position to capitalize on the investments 

being made in Partner-Hosted Software-as-a-Service deployments, Online Services and the Cloud. 

On behalf of the entire Microsoft Dynamics AX team, thank you for considering Microsoft Dynamics AX. 
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Vision: Building for the Dynamic Business  

Change is a fundamental part of business today. People, processes, and ecosystems are the principal 

drivers in an organizationõs ability to transform change into opportunity, and opportunity into growth. 

Microsoft has a vision for organizations with  the agility to drive sustainable growthñwhether growth 

means new business models, different markets, strategic alliances, growing market share, or reducing 

costs. This vision is called the Dynamic Business.  

 

The focus for Microsoft Dynamics AX R&D is designed to enable the Dynamic Business with three key 

elements: 
 

1. Productive  People  ð Organizations excel when they empower their people to drive the business 

forward. At Microsoft, we realize that helping your people be more productive is one of the 

imperatives of a dynamic business. People are at the heart of every organizationñthey bring the 

creativity, passion, hard work, and thought leadership that ultimately propel a business forward. A 

dynamic business empowers its people with the right tools, information, and opportunities they 

need to succeed. Microsoft Dynamics AX 2009 represents the latest expression of our long-term 

strategy to create user experiences that people will love. To achieve this goal, the Microsoft 

Dynamics User Experience Team conducted extensive research into the requirements that 

customers have for business management solutions.  

This detail-oriented approach includes the following three practices: 

 

¶ Research and development methodologies  

The Microsoft Dynamics User Experience approach is based primarily on research. By using a 

variety of different research methods, Microsoft Dynamics User Experience researchers and 

designers continue to move up the usability pyramid ñfrom delivering what is needed and 

then providing it in an easily usable format  to ultimately  delivering something desirable that 

people actually enjoy using.  

 

¶ The Microsoft Dynamics Customer Model  

Microsoft Dynamics User Experience researchers and designers distilled voluminous research 

results into a framework called the Microsoft Dynamics Customer Model ña representation of 

the people within a typical organization, the departments within which they work, and the 

actual work that they do.  Part of the design strategy to enhance productivity in Microsoft 

Dynamics AX is based on the Microsoft Dynamics Customer Model. 
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Figure 1: The Microsoft Dynamics Customer Model describes how people in departments work within and across 

organizations. The findings are based on interviews with over 1,000 people. 

¶ RoleTailored design 

RoleTailored design enables people to cut through the clutter  by delivering just the 

information they need, where and when they need it.  It offers perspective by providing an 

overview of the work ahead, so that organizations can plan and prioritize efforts . RoleTailored 

design is a key component of improving user productivity in Microsoft Dynamics AX.  At 

Microsoft, we believe that the key to helping businesses become more agile and productive in 

a global economy is to empower individual workers by giving th em the tools that improve 

efficiency and enable them to focus on the highest -value work. Microsoft Dynamics makes a 

business more dynamic by empowering and enabling the productivity of its people through a 

RoleTailored experience. We are determined to develop solutions designed for people.  

 

2. Adaptable business processes ð We believe solutions should be built to support business 

processes in your organization and industry. This means delivering business process output to the 

right people and making it pos sible for people to influence the process proactively. For example, 

to respond quickly to rapidly changing customer demands, market conditions, and partner 

requirements, customers must be able to make changes to business processes, workflows, 

policies, and services with ease. Continuing to grow a more complete model of the people and 

processes in the Dynamic Business organization is a core component of the Microsoft Dynamics 

roadmap. 

We will continue on the model -driven development path and continue our work in service-

oriented architecture abstracting the application design from the implementation architecture.  
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Establishing a model driven foundation and implementation on the Microsoft .NET Framework 

sets the stage for taking advantage of the way that bus iness processes will be modeled and 

composed in the future. Business analysts will be more involved in the process of changing the 

application by reassembling activities in workflows, independent of where the workflows will run 

and how the user will interact with those processes. 

For example, Microsoft Dynamics AX has taken advantage of two important .NET librariesðthe 

Windows®  Workflow Foundation (WF) and the Windows Communication Foundation (WCF). We 

expose our application model to these libraries and rely on their best practices for 

implementation. For example, WCF is a foundation to enable SOA implementation.  

Using the Windows Communication Foundation, Microsoft Dynamics AX can expose services for 

other applications to consume, including Microsoft Offic e or external systems like manufacturing 

execution systems, for example. WCF provides implementation of how data can be moved around 

securely between systems. Microsoft Dynamics AX exposes its data model and model metadata 

for these other applications to c onsume. 

Microsoft took this concept one step further by also providing the ability for Microsoft Dynamics 

AX to consume services exposed from other applications, either on-premise or in the Cloud.  

The Windows Workflow Foundation provides an environment fo r defining, executing, and 

orchestrating workflows in Microsoft Dynamics. Surfacing the business process model in Windows 

Workflow and providing a graphical way to visual ize the process further abstracts the need for 

low-level coding. Instead, the business process implementation consultant becomes more self-

sufficient, translating the business requirements of an organization into the system and adapting 

it. The approach brings simplicity to the initial implementation and future upgrades.  

3. A conn ected ecosystem  ð The business ecosystem encompasses all the entities that have a 

relationship to an organization at any point in time. To build relationships that are profitable, 

organizations need to integrate business processes beyond company walls and be able to share 

information easily. Organizations must also realize a faster return on investment because 

relationships with business partners have become fleeting and more dynamic due to shorter 

product life cycles and changing market needs.  

In short, organizations must keep up with changes in the marketplace. Business applications 

should not be a threshold for change. Whether change is expansion into new markets or new 

partnerships with strategic vendors, redesigning business processes is unavoidable. For instance, 

imagine the impact on business processes and supporting business applications when an 

organization changes its focus from business-to-customer (B2C) to business-to-business (B2B). 

Customer relations will change from many to a few, the relationships will be more intense and 

require electronic exchange of information, and production control likely will be make-to-order 

instead of make-to-stock. 

We believe IT is vital to a successful and connected ecosystem and strive to deliver solutions that 

meet these requirements. Microsoft Dynamics is already delivering broad customer value by 

linking to customers and suppliers. Together with the powerful Microsoft platform for federation 

and collaboration, Microsoft Dynamics will continue to evolve on the pro mise of a truly connected 

business ecosystem. 

For more information about how Microsoft Dynamics business solutions can help you meet your key 

business needs and enable your organization to become a Dynamic Business visit 

http://www.microsoft.com/dynamics/en/us/business -need.aspx.  

http://www.microsoft.com/dynamics/en/us/business-need.aspx
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Key Challenges and Technology Implications 

Regardless of geography or industry, organizations face several key challenges that will affect the 

requirements of their ERP system, including: 

¶ Pressure from a dynamic , global  economic environment  ð Operating in a global business 

environment presents complex challenges that make it difficult to stay competitive. Lower-cost 

producers force many companies to find new ways to attract and keep customers; there are 

increased demands from global customers who want customized products and faster delivery; and 

interconnected supply networks result in an increase in distribution channels, production sites, 

and warehouse locations. Plus, companies expanding into new markets must manage the 

increasing demands of global reporting and compliance requirements, combined with the speed 

of change. Moreover, a changing or uncertain economic climate in one country can affect 

business in other countries.  

¶ A changing workforce  ð A new workforce is emerging, and organizations must prepare for the 

transition from the baby boomer workforce to the next -generation workforce. In an age where 

skilled workers are more important than ever, organizations must create a working environment 

that fits the needs of this next generation. The workers are educated and familiar with newer 

communication technologies lik e instant messaging and mobile phones; they are used to 

advanced search capabilities, finding information, and transforming it into quick decisions; and 

they are mobile and accustomed to working at any place, any time. 

¶ Changing regulations for compliance a nd environmental sustainability ð Companies are 

under enormous pressure to comply with a growing number and range of complex regulatory 

requirements and to adopt environmental sustainability initiatives.  In recent years, corporate 

scandals have resulted from poor internal controls, leading to new regulations (such as Sarbanes-

Oxley) as well as greater regulatory scrutiny. In addition, the growing demands of doing business 

in a rapidly changing global environment, the need to provide relevant and timely info rmation, 

and requirements to report accurately and regularly to authorities, partners, stakeholders, and 

shareholders has created even more challengesñmaking compliance adoption more critical than 

ever.  

Key technologies will impact and potentially benefit  the deployment and operating costs of ERP 

applicationsñand influence the capabilities of future releases of Microsoft Dynamics AX: 

1. Hardware performance  ð The continuous improvement of hardware performanceñas delivered 

through multi -core processors and other technological advancementsñcontinues to raise the bar. 

As a result, business management software vendors must change their software to leverage these 

innovations so customers can realize maximum benefits. 

2. Software breakthroughs  ð Model -driven development, service-oriented architectures, Software-

as-a-Service (now Cloud computing), Web 2.0, unified communications, social computing, and 64-

bit operating systems are software technologies that will have an impact on todayõs business 

solutions. 

3. Virtualization ð While hardware is quickly becoming a commodity, the ability to separate 

hardware from software enables organizations to optimize hardware utilization. With virtualization 

software, organizations can reduce server administration costs and enable business agility by 

responding quickly to the needs for new servers. 
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Overview of Microsoft Dynamics AX 

Microsoft Dynamics AX is a comprehensive business management solution for midmarket 

organizations and divisions or larger enterprises, one that includes industry capabilities for 

distribution, manufacturing, service industries, retail, and public sector (with Microsoft Dynamics AX 

ô6õ). We recognize that Microsoft Dynamics AX may fit well in customer organizations outside of this 

definition , and we acknowledge that the mid -sized market segment is defined differently from 

geography to geography. Additionally, Microsoft Dynamics AX can accommodate larger enterprise 

organizations looking for a two -tier ERP strategy to serve the needs of their different divisions and/or 

subsidiaries globally.  

Microsoft Dynamics AX helps organizations manage business processes in domains such as finance, 

supply chain management, production, project management, accounting, sales and marketing, human 

resources management, service management, compliance, business intelligence (BI), and 

collaboration.  

Microsoft Dynamics AX is built to make it easy to do business across multiple locations and 

countries/regions by streamlining business processes, providing visibility, and helping to simplify 

compliance. Through its rich development platform and tools, Microsoft Dynamics AX is fully 

customizable and extensible. The solution is specifically suited for organizations with the following 

ERP requirements: 

¶ Centralized ERP in multi site organizations  

Organizations with multiple operations can replace numerous legacy applications with a single, 

centralized implementation of Microsoft Dynamics AX. Rationalizing on a standard ERP 

technology can help lower IT maintenance costs and reduce training time.  

With a company-wide integrated ERP solution, organizations can provide flexible access to a wide 

range of users within the organization. Capabilities to support multiple industries are included in 

the industry foundation, so that organizati ons can evolve their business model by extending their 

role in the supply chain (for example, distribution companies can add a retail function).  

¶ Two-tier ERP strategy (òhub and spokeó) 

Global enterprise organizations are increasingly considering a two-tier ERP strategy to serve 

diverse ERP needs across different divisions and subsidiaries. With a two-tier ERP strategy, global 

enterprises can combine the benefits of a single enterprise ERP solution as a central financial 

resource that provides financial insights as the backbone for the enterprise, while using a more 

cost-efficient, agile ERP application to serve the unique needs of different divisions and 

subsidiaries.  

A two-tier ERP strategy also streamlines and extends the supply chain by tightly integrating 

business processes that would span division and headquarter systems. Microsoft Dynamics AX is 

ideally suited to provide these standards for global enterprise organization s because of its global 

capabilities (supporting 38 legislations and 42 languages), the extensible Microsoft service-

oriented architecture, and its increasing ability to service different industry requirements on one 

common ERP platform.  

Strong i ndustry foundation  

With Microsoft Dynamics AX, our objective is to provide an integrated ERP solution that fits the 

unique needs of a large community of medium -sized organizations and entities of large organizations. 

However, often the requirements of each organization are different, based on both specific needs of 

their òverticaló and unique company needs. The strong industry foundation in Microsoft Dynamics AX 
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enables our partners to deliver a variety of vertical solutions in multiple industries on a single platform 

to match changing customer needs.  

 

 

Figure 2: Industry strategy for Microsoft Dynamics AX. 

The Microsoft Dynamics AX industry strategy is to improve fit by including key capabilities in 

Microsoft Dynamics AX that are common across multiple verticals within an industry. This industry 

foundation enables the Microsoft partner ecosystem, which includes independent software vendors 

(ISVs), value-added resellers (VARs) and system integrators, to more efficiently provide repeatable 

solutions that meet the specific needs of customers across different verticals.  

With the industry capabilities include d in a single ERP platform, customers can evolve their business 

model and optimize the  role they want to play in their supply chain. For example, an apparel retail 

customer that fully outsource s manufacturing could explore ways to take more control of the 

manufacturing and procurement process without owning the manufacturing function.  

Microsoft Dynamics AX includes industry capabilities for five focus industries: 

¶ Manufacturing  

¶ Wholesale/Distribution  

¶ Retail  

¶ Service industries:  

o Professional services 

o Architecture, engineering, and construction  

o Media and entertainment  

¶ Public sector (with Microsoft Dynamics AX ô6õ) 
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